Edwards,Michelle

From: Todd Nation [bocknation@gmail.com]

Sent: Thursday, February 01, 2018 11:42 AM

To: Auler, Amy; Elliott, Earl; Nasser, Karrum;, Garrison,Neil; Crossen,Martha; Azar, George;
DeBaun,Curtis; Morris,Don

Cc: Andrew Scales: Ennis,Charles; Edwards,Michelle, Robbins, Larry

Subject: “Extl* Fwd: Main Lift Station - Value Engineering Workshop

Attachments: mime-attachment.ics: ATT00001.htm; 2018-0206 VE Workshop Agenda.pdf;, ATT00002.him
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Hi fellow council members,
| met yesterday with representatives of City £ngineering and CHA, the firm designing our new Main Lift Station. They
have scheduled a workshop for this coming Tuesday afternoon, which we are invited to.

If any of you are available, please join us for part or all of the workshop. It will be held at the Wastewater Treatment
Plant from 12:15 until 4:30 {see attached agenda). Up to four of us can attend; | will be there from 12:15 until 2:45.
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Begin forwarded message:

From: "Scales, Andrew" <AScales@chacompanies.com>

Date: February 1, 2018 at 9:25:20 AM EST

To: "Charles Ennis (charles.ennis@terrehaute. IN.gov)" <charies.ennis@terrehaute. IN.gov>, "Larry
Robbins {larry.robbins@terrehaute.in.gov)" <larry.robhins@terrehaute.in.gov>, "Debbie Padgett
(Debbie.padgett@terrehaute.in.gov)" <Debbie.padgett@ierrchaute.in.gov>, Troy Swan
<tswan@hweengineering,com>, "hooknation@gmail.com" <booknation@gmail.com>, "George, Tim"
<TGeorge@chacompanies.com>, "Pandian, Ari" <APandian@chacompanies.com>, "Gibson, Jay"
<JGibson@chacompanies.com>, Al Stong <astong@contactcei.com>, Greg Garnes
<gparnes@contactcei.com>, Josh Wheatley <JWheatley@contactcei.com>, Toby Church
<tchurch@contactcel.com>

Cc: Vince Sommers <Vsommers@contactcei.com>

Subject: Main Lift Station - Value Engineering Workshop

We have finalized the agenda for the Workshop on Tuesday. The schedule has been modified slightly
based on feedback from a number of attendees.

We will begin after lunch at 12:15 and plan to be finished by 4:30.

A preliminary copy of the agenda is attached. We will have hard copies for distribution Tuesday
afternoon.



Meeting Agenda

PROIJECT: Terre Haute Main Lift Station Replacement

MEETING: Value Engineering Workshop

DATE: February 06, 2018 TIME: 12:15 PM EST
1. [ntroduction {12:15 — 12:30)

Background Discussion

Goals for Session
o Overall Cost Savings
o  Facility Needs vs. Wants

o Dacisions & Final Direction

Basis of Design Review {12:30 — 1:00}

L]

L

Project Goals

Facility Layout/Drawing Review

VE Opportunity Table Presentation {1;00 - 2:30)

L]

Savings realized through design development

Potential savings based upon City Preference

Potential savings available but NOT recommended

Break {2:30 — 2:45)

City Feedback {2:45 — 3:30)

Cost savings ideas from staff not already presented

Final Review/Direction (3:30 — 4:00)

Agreement on selected cost savings items

Authorlzation to move forward with 50% design

Preliminary Design Schedule Review (4:00 — 4:30)

Detailed Design Contract Approval

Limited Notice to Proceed Issued -
50% Design Submittal

909% Design Submittal

100 % Design Submittal

- Request Advertisement for Bid

June 20, 2017 (Completed)
January 26, 2018 (Completed)
April 30, 2018

September 5, 2018

October 15, 2018

October 23, 2018
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